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OVERVIEW 
Luma Nation Foundation is a nonprofit 
housing organization dedicated to assisting 
criminal offenders maintain drug free and 
crime free lives.  Focused on the concept of 
rehabilitation over incarceration, our 
program seeks to provide a solid foundation 
for offenders to build their lives upon, while 
complying with their court ordered 
requirements, thus reducing the costs for 
prison facilities, and reducing recidivism 
rates 
. 
Our foundation provides community 
supervision to offenders whom have been 
granted rehabilitation in lieu of 
imprisonment, have been sentenced to 
house arrest, or those assigned to the 
Division of Parole and Probation. 
Additionally, we work with those in 
alternative sentencing programs. 
 
We measure our success by the ability of 
our residents to comply with the terms of 
their sentencing, remain free from future 
criminal activity, and maintain success in 
their own lives. Between 2012-2016 we 
served over 200 offenders in the Las Vegas 
Valley and maintained one of the highest 
success rates in the nation. We credit this 
success partially to our admittance policy, 
in which we only accept select offenders we 
feel have the skills and personality traits 
that increase probability of success.  We are 
now reopening and intend to continue this 
success.  
 

FACILITY 
Our  facility is designed to meet the high 
level of standards and strict expectations of 
both State and Federal Courts, in addition to 
Drug Court. Our properties is professionally 
managed and offers our residents high 
quality, specialized services, geared around 
ensuring they remain compliant with all of 
their legal obligations and requirements. 
 
Our facility will employ staff who 
coordinate and manage a continuum of 
community based programs and employ a 
variety of supervision services to improve 
public safety and resident success. 
 
PROGRAMS 

Our programs and services assist with the 
supervision of probationers assigned by the 
courts, with the reintegration of parolees 
upon release from prison, and with those 
awarded Drug Rehabilitation in lieu of 
Incarceration. Our facility provides 
specialized programs each involving 
treatment, intervention, sanctions and 
structure for residents.  Our facility offers 
community-based programs and provide 
transitional centers to manage and assist 
residents requiring a supervision. 
 
Residents assigned to the program are 
required to accept increased personal 
responsibility in finding and maintaining 
employment, obtaining medical care and 
obtaining educational or vocational 
opportunities. The programs are structured 
to parallel the residents’ responsibilities 
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after release from supervision in their local 
communities. 
 
THE LUMA HOUSE 
Almost one-half of all state prisoners are 
drug offenders, many of whom committed 
crimes to support their drug habits.  The 
LUMA HOUSE Residential Rehabilitation 
Program was created due to a growing need 
in the community for alternative methods of 
dealing with drug offenders and crime.  The 
program was founded on the premise that 
offenders would return to society in a better 
position to resist drugs and crime after 
treatment than if they had spent a 
comparable time in prison at nearly twice 
the cost. 
 
THE LUMA HOUSE Residential 
Rehabilitation Program diverts prison-
bound felony offenders to residential drug 
treatment.  The program targets drug-
addicted offenders arrested for felony 
offenses who have previously been 
convicted of one or more felonies.  
Qualified offenders typically are those 
facing gross misdemeanor/ felony charges 
who receive a deferred incarceration at 
sentencing that allows them to participate in 
this residential drug treatment program for a 
period of 6 to 12 months.  Typically these 
offenders receive inflated suspended 
sentences in exchange for the opportunity 
for rehabilitation, which help encourage 
complete  offender compliance. 
 

THE LUMA HOUSE is based on a deferred-
sentencing model previously implemented 
in other cities which had achieved an 
impressive retention rate of 95%, with 97% 
percent of the participants who left 
treatment remain free. 
 
THE LUMA HOUSE provides ample  
program/classroom areas and housing space 
for 18 residents in need of structured 
residential supervision. The center provides 
short-term and long-term residential 
services for residents, who otherwise would 
have to be housed within the Correctional 
Centers, local jails or prisons. 
 
Residential Rehabilitation is highly cost 
effective.  Our analysis of the savings 
realized on correction, health care, public 
assistance and recidivism costs combined 
with the tax revenues generated graduates 
reveals that diversion to the program has 
resulted in economic benefits of millions of 
dollars. 
 
The National Center on Addiction and 
Substance Abuse has endorsed the program 
as “a promising example of what law 
enforcement can do to reduce the number of 
addicted drug offenders in America’s 
prisons.”  A recent study found the 
participants are 67% less likely to return to 
prison two years after leaving the program 
than are individuals of a matched 
comparison group. Graduates had re-arrest 
rates that were 53% lower; re-conviction 
rates that were 65% lower; and were 87% 
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less likely to return to prison than those of a 
matched comparison group.  Graduates are 
also 3 ½ times likelier to be employed than 
they were before their arrest and subsequent 
placement into program. These results are 
achieved at half the cost of incarceration. 
 
OPERATIONS 
THE LUMA HOUSE is dedicated to 
promote public safety through the 
successful corporation with law 
enforcement through providing housing and 
supervision of residents on probation, 
parole, or involved in a Court ordered 
programs in Nevada. The program aids 
residents in fulfilling the sentence set by the 
court in ways that promote public safety at 
the lowest cost to taxpayers. Residents 
assigned to the program are successfully 
managed by ensuring they are supervised at 
the correct custody or supervision level. 
Well-trained professionals committed to the 
vision, mission, values and professional 
principles, assess enforces court orders and 
organization rules. 
 
This mixture of on-going assessment, 
classification, referral to treatment strategies 
and assignment to basic habilitation 
interventions are several of the key methods 
used to promote sober, responsible, 
productive and law-abiding behavior. When 
residents are held accountable for their 
behavior and responsible for their actions, 
the public’s safety is enhanced. 
 

This commitment to continuous 
improvement ensures that residents 
recforeive those services that reduce 
criminal behavior and promote the longest 
lasting public safety through a measurable 
reduction in recidivism and revocation. 
 
Our facilities are staffed with women and 
men who serve around the clock to ensure 
that residents are supervised at the most 
appropriate level with the greatest care for 
public safety. To assist our staff in their 
challenging work, the program has 
developed policies and procedures based on 
statutes, case law and the best practices in 
the field. 
 
Managers dedicated to providing quality  
supervision to residents work together with 
supervisors, clerical staff, cooks, substance 
abuse counselors, caseworkers, maintenance 
workers, teachers, treatment staff and others 
into a team that holds residents accountable 
for their behavior and responsible for their 
actions. 
 
Our employees are well trained, highly 
skilled, and active in our local communities 
both in developing professional 
relationships and building strong 
communities. Our staff take their 
responsibilities seriously and are committed 
to making our residences a safe and secure 
place for those admitted into program. 
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COMMUNITY ALIANCES 
Across the state community alliances serve 
as valuable assistance to promote an 
environment for residents to gain the skills 
they need to be productive and law-abiding 
citizens. Life skills  training and classes 
such as financial management courses, 
alcohol awareness programs, and 
community service projects all provide 
additional services for our residents. Our 
Community alliances also sponsor 
educational scholarships. provide  
transportation and make available interest-
free loans to our residents for treatment, 
education and employment needs. 
 
RESIDENTIAL REHABILITATIVE 
SERVICES 
Numerous services are available for our 
residents that are necessary for residents to 
correct their criminal behavior and prepare 
for successful reintegration into the 
community upon release. These services 
and interventions include: academic and 
vocational education, medical services, 
mental health, and Substance Abuse 
Services. 
 
Professionals throughout the supervision 
continuum are fully utilized to better resolve 
resident issues such as literacy, sobriety and 
employability. Without remediation these 
factors would impede their return to the 
community as law abiding and productive 
citizens. 
 
 

SUBSTANCE ABUSE SERVICES 
Substance abuse is a well-documented 
criminogenic factor with direct impact on 
resident recidivism. Substance abuse 
disorders are progressive and the need for 
treatment and recovery management usually 
recurs throughout a resident’s life span. 
Substance abuse screening and assessments 
conducted on residents and 
individualialized treatment plans established 
according to resident need. 
Substance Abuse Services are provided 
through our Partnership with Dr. Joseph 
Bradley and his staff of highly qualified 
personnel as well as through Peer Recovery 
Support Services offered through 
Foundation for Recovery. 
 
EMPLOYMENT SERVICES 
To prevent relapse and reduce recidivism, 
the THE LUMA HOUSE also assists 
residents in finding and maintaining 
employment, along with many of skills 
often needed to be successful in the work 
force. Staff assist residents in their career 
development as well as finding 
employment.    
 
In addition to aiding our residents in 
employability in the community THE 
LUMA HOUSE provides direct job 
opportunities through our own workforce 
task units who build job opportunities by 
establishing businesses created solely to 
provide work therapy and employment for 
residents.  In 2012 we established 6 
different companies that solely employ 
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LUMA HOUSE residents.  These include a 
Moving Company, a Cleaning Company, a 
Light Installation Company,  a Resort Sales 
firm, and business specializing in Storage 
and Transportation Sales.  We are currently 
looking into reestablishing some of these 
businesses for the purpose of employing 
residents. 
 
Our residents are taught the value of hard 
work, the importance of self- sustainability 
and reduced reliance on government 
assistance, and the Foundations of 
Entrepreneurship. 
 
EDUCATION 
Education is an integral part of the 
rehabilitative process. In order to prepare 
tenants for successful reintegration to 
society and to reduce recidivism, residents 
without a high school diploma or equivalent 
are required to participate in Adult Basic 
Education classes. The mandatory academic 
educational program provides residents an 
opportunity to obtain the GED certificate 
and make positive and measurable progress 
in academic education. It also provides a 
correctional environment in which tenants 
are constructive while confined and 
productive when released. 
 
The individually prescribed curriculum 
utilizes both computer programs and text 
based materials. Classes range from basic 
literacy and English as a second language 
through post-secondary education. The 
academic education section offers programs 

for the residents to prepare themselves for 
release. 
 
All residents must earn their GED 
certificate or exhibit a continuous honest, 
good faith effort toward academic success 
to be eligible for graduation. 
 
School based programs include a number of 
career and technical training programs  
These programs include computer repair, 
automotive repair, business technology, 
electrical wiring, residential carpentry and 
plumbing, diesel mechanics and industrial 
technology, culinary arts and cosmetology, 
horticulture and certified nurse assistant 
among others. Additionally, school based 
programs include training for residents in 
computer refurbishing and repair and 
technical literacy. This specialized program 
is delivered in partnership with local 
community colleges. To help ensure that 
residents are prepared to work, 
employability skills/life skills (ES/LS) 
classes are available. This program is 
designed to provide skills vital to success in 
the work world such as communication, 
cultural diversity, conflict resolution, 
personal finance management and knowing 
how to find and keep a job. 
 
Work based programs are delivered via 
apprenticeships and on-the-job training 
delivered by the Foundation for an 
Independent Tomorrow and through 
institutional jobs. MVE also provides 
skilled training programs such as computer-
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aided drafting and similar software to assist 
the resident to secure and retain meaningful 
employment upon release. 
 
SPIRITUAL SERVICES 
Religious Services and spiritual services are 
used as a restorative and transforming tool 
for tenant change, growth and social 
reintegration.  All residents are encouraged 
to find a services which the feel in sync 
with and are transported to attend such 
services.  Those who have no direct 
affiliation are transported to Central 
Christian for Celebrate Recovery Services, 
as well as Potters House Church services 
and are integrated into small groups where 
they make connections and healthy 
affiliations that remain with them after 
leaving the program. 
 
The impact of religious and spiritual 
services for tenants has been shown to 
decrease conduct violations and promote 
tenant  adjustment. Tenants attending 
religious and spiritual services are more 
likely to engage in activities that promote 
positive attitudes and behaviors needed to 
take advantage of other tenant programs. 
 
COMMUNITY SERVICE 

In partnership with the Courts, Residents 
perform community service hours as part of 
their reparation to the community.  All 
residents volunteer the opportunity to leave 
the system with an improved attitude and 
sense of belonging as well as strengthening 

the social bonds that serve as the foundation 
of our communities. 
 
Volunteering, or in some cases, are 
mandated volunteering helps residents 
develop a sensitivity toward others and 
helps prevent further victimization. 
Residents are expected to develop respect 
for the rights of others and to be held 
accountable for their behavior and give back 
to serve those around them. 
 
VOCATIONAL TRAINING 
Partnerships with different industries 
provide vocational training and employ 
approximately half of all residents upon 
completion.  The goal is to increase work 
and training opportunities for tenants and 
create expanded vocational training 
opportunities. 
 
MEDICAL SERVICES 
Health care of residents are provided on a 
contractual basis.  Residents are provided 
Health care education, teaching the 
importance of primary prevention, 
immediate identification of health problems 
and early intervention to health related 
issues.  Residents are also educated n 
insurance requirements and taught how to 
maintain compliant with new insurance 
laws. 
 
RE-ENTRY AND AFTER CARE 
Upon completion of our program residents 
returning to Las Vegas are referred to 
intensive outpatient treatment for follow-up 
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after institutional treatment. Our programs 
offer an array of services geared toward 
continued recovery and to strengthen 
success in the community. Offenders 
returning to the community will continue to 
receive support and services from our 
Contracted Providers for a period of three 
years, free of charge, after successful 
discharge from our residential program.  
Our goal is to ensure that programs are 
available to residents that provide health, 
mental health, self-esteem, parenting, 
education, substance abuse and life skills to 
enhance their opportunities for a successful 
transition back to their community 
 
The Process is a collaborative initiative 
involving other community organizations 
focused on effective and efficient ways to 
transition residents from community 
supervision with goals such as increased 
percentages of residents with high school 
diplomas or GED s; decreased rates of 
unemployment; reduced victimization. 
 
With these goals, this unit is tasked with 
ensuring that residents leave the criminal 
justice system with the tools to become 
successful, tax paying, productive citizens 
of Nevada. 
 
COMPLIANCE 
Tenants are accountable for civil conduct 
and compliance with program and 
institutional rules the entire length of their 
stay while at THE LUMA HOUSE. 
 

Each tenant is required to engage in work, 
school or treatment on a full-time basis 
throughout their period of residency in order 
to prepare them to be productive, law-
abiding citizens upon their release from the 
program. Tenants are encouraged to make 
positive contributions to society and to take 
responsibility for repairing the harm caused 
by their past criminal actions by 
participating in community service, 
restorative justice activities. All tenants that 
enter the program are prepared to transition 
successfully to the  community increasing 
public safety and reducing future 
victimization. 
 
All residents are enrolled in basic 
preparation programs, notably academic 
education, substance abuse prevention and 
job training and all are required to complete 
such programs successfully. 
 
Residents must successfully complete a 60, 
120, 180, 240, 300, 365-day review which 
ensure compliance with any stipulated 
special conditions in order to address 
specific resident needs and improve the 
opportunity for success under supervision. 
Residents are closely monitor are given 
strict curfews, visitations restrictions, rules, 
chores, assignments, and duties.  Residents 
that are unable to comply with all program 
requirements or are a risk to the communitre 
are returned to custody and sent to prison. 
 
Our facility offers Alcoholics Anonymous, 
Narcotics Anonymous meetings 
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participation in these support groups is 
mandatory for all residents. 
 
Residents assigned to our programs adhere 
to curfew restrictions as required around the 
clock investigations are conducted for every 
serious rule violation.   Should residents fail 
to return to their assigned residence at the 
appointed time staff notify correctional 
officers 
 
To demonstrate the effectiveness of this 
local alternative to incarceration.  Our 
facility is staffed 24hour a day, seven days a 
week with a team dedicated to tracking our 
residents in the community.  Violators are 
apprehended and returned to department 
custody without delay. 
 
Completion of the full program is 
required for residents who are mandated 
by the Board of Probation and Parole or 
are Court Ordered to attend treatment. 
Treatment mandated residents who do 
not maintain behavior consistent with the 
expectations of the treatment programs 
and/or who do not complete treatment 
program requirements will return to 
incarceration and will most likely have to 
serve longer sentences within 
correctional centers. 
 
 


